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A Message to our 
Supporters:

April 2020

At the time of this note, our Taroudant volunteer-house-turned-
central-command is filled with the buzz of three concurrent Zoom
meetings, emergency food baskets, and the coffee-induced typing of
our quarterly project reports. 

Safe to say, things haven't slowed down. Now, in the face of a global
pandemic, our social work is evermore essential in supporting the lives
of the most vulnerable children and families in Southern Morocco. 

Amid our plans to promote the next annual gala in celebration of
Centre Amane's 10-year anniversary we have found ourselves quickly
adapting to new ways of providing social work care through daily calls
and video chats. 

However, we believe that the response of our in-country team and
partner FAPE is a testament to the decade-long resilience of our
organisation and commitment to child protection. 

None of our successes - this year or years prior- would have been
possible without our supporters. In March 2019- April 2020 with the
support of our donors and funders, MCT has: 

Raised over £6,000 at our annual gala for Centre Amane,

Launched our first foster care sponsorship programme,

Welcomed international volunteers and experts from Australia, Germany, and Ireland

Supported the launching of a new U.S Department of State MEPI Funded Project: “The

Way Towards Hope and Employment for Women and Youth,” and

Attended 34 national and international conferences on leading child protection policy.

Thank you to everyone who has supported us, shared our story on
social media, and donated to help protect the lives of vulnerable
children and families in Morocco. We cannot wait to continue
celebrating our 10-year anniversary and the decades of social work to
come. 

With Gratitude, 
Moroccan Children's Trust 
Team
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ACHIEVEMENTS
AT A GLANCE 
2019

109
ID  REGISTRATION

CASES

25 
WOMEN

participate in our weekly women's support
group.

75
CHILDREN  

actively enrolled across our social work
programmes 

3

6
CHILDREN  IN  FOSTER

CARE  FAMILIES  

66
FAMILIES  

were a part of our projects and programmes



OUR

INTERNATIONAL 

PARTNERS &

SUPPORTERS

OUR

LOCAL PARTNER

Since 2014, the Moroccan children's trust
(MCT) has worked closely with its Moroccan
partner, Fondation Amane Pour La Protection
de L'Enfance (FAPE). Our unique partnership
with FAPE provides Moroccan expertise and
knowledge in all of our projects. Together, we
share a vision in developing systems to protect
children from violence and neglect.

FAPE primarily works from Centre Amane, a
social centre in Taroudant. Together, we have
gained international and national recognition
for our work in child protection. MCT staff
along with FAPE social workers implement our
projects and commit to the following: 

Reinforcement and mobilisation of
national and international volunteers in
support of humanitarian development.

Thank you to our major funders,

supporters, international businesses,

and donors who have contributed to

our organisation. Because of your

generosity we can support the most

vulnerable in Morocco.  

Coordination between public and political
bodies in the region with the objective of
creating and implementing an effective child
protection system.

We collaborate with local actors and
government leaders in child protection. A
participatory approach shapes the ways
we work with local stakeholders when: 

Advocacy and awareness raising both
regionally and nationally about issues that
lead to marginalisation and social exclusion.

designing and implementing project ideas;
and understanding the needs of children and
families,
gaining support and expertise of local
professionals such as judges, lawyers,
teachers, and health professionals,
seeking long-term impact through policy
change.  

See pg 22 for how we work together in
advocacy & research.
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TOTAL INCOME: £57,540

TOTAL EXPENSE: £34,379

£ 114

FINANCIAL 
OVERVIEW

Below is the total cost associated with running Centre
Amane, shared with our in-country partner FAPE.
UNICEF also provided full funding for foster care
programing to FAPE. In fiscal year 2020 MCT launched
the Foster Care Sponsorship, to be reflected in the
coming year fiscal reporting.  

£

Average online donation
by our supporters

TOP FUNDERS 
Penny Appeal & Youseff Foundation, Constable
Foundation, and Futures for Kids

August 2018 - July 2019

INCOME 

EXPENSE

BREAKDOWN OF PROJECT COSTS PER ANNUM

Centre Amane

Salaries 

Admin

Project Staff

Casework

Communications

Children's Activities

Field Trips

Transportation Costs

Medical/Pharmacy Support

Food

ID Project

Activity Room Rental

Director, Admin Assistant, Housekeeper

Utilities, Supplies, Office Rental

Four Social Workers and One Teacher

 5,499.98

10,996.80

 18,296.40

 758.40

£

£

£

£

474.00£

474.00

Women's Support Group and Children 
948.00

1,422.00

758.00

948.00

 1,137.60

 3,602.40

£

£

£

£

£

£

£45,315.98

Volunteer Fees
£ 1,660

Fundraising Events
Grants

£ 35,734

Donations
£ 9,945

£ 8,327

MCT's Contribution
to Centre Amane &

Volunteer Project

£ 24,959

Event Costs 
£ 2,736

£ 2,000

In-Country Professional
Development: 

Training and Workshops

£ 3,696

Wages
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The Moroccan Children’s Trust has a policy on holding reserves.

Standing Orders
£ 1,870

Accountancy
£ 840

Bank Charges
Website

Bank Interest

62%
17%

14%

3%
3%

<1%

£ 4

73%

11%

8%

6% 2%

<1%

£ 148



OUR 
VISION & 

MISSION 

Our vision is to create a safe and fulfilling environment in which

vulnerable children are able to thrive and grow; a Morocco in which

children and families living in poverty or disadvantage can count on effective

and appropriate support to help them realise their potential.To achieve this

we will continue work in three key areas at the local level: social work with

vulnerable children and their families; development of child protection
systems throughout the region; and supporting the improvement of the
national birth registration system.

Our mission is to support and improve conditions for vulnerable children

and their families in Morocco. We draw upon both Moroccan and

international expertise in social work, paediatrics, education, safeguarding

and children’s rights, and our work continues to play an important role in

shaping Morocco’s newly established child protection system.

(1) To advance the education of
the public in subjects relating to
sustainable development and the
protection, enhancement and
rehabilitation of the environment,
and to promote study and
research in such subjects
provided that the useful results of
such study are disseminated to
the public at large. Sustainable
development means
“development" which meets the
needs of the present without
compromising the ability of future
generations to meet their own
needs”.

OUR OBJECTIVES

6

A small British charity that works
to uphold and to protect the

rights of all Moroccan children

(2) To act as a resource for young
people up to the age of 25 living in
Morocco by providing advice and
assistance and organising
programmes of physical, educational
and other activities as a means of: 
(a) advancing in life and helping
young people by developing their
skills, capacities and capabilities to
enable them to participate in society
as independent, mature and
responsible individuals;
(b) advancing education;
(c) relieving unemployment;
(d) providing recreational and leisure
time activity in the interests

of social welfare for people living in
the area of benefit who have need by
reason of their youth, age, infirmity or
disability, poverty or social and
economic circumstances, with a view
to improving the conditions of life of
such persons.
(3) To carry out any purpose for the
benefit of the public in Morocco
which is charitable according to the
law of England and Wales, as the
trustees in their discretion decide.



OUR APPROACH 

Holistic Social Work Foster Care

Advocacy Volunteers

Our Work

All of our work – Centre Amane, Foster Care, Advocacy, and Volunteering – is underpinned by our belief
that every child deserves to be in a safe and stable home. Our approach is defined by three core values: 

Centre Amane

We innovate and advocate for
lasting change to social work
towards a child protection
system that will impact on future
generations. 

Our social work serves to
address the many facets of child
development and family life by
organising activities which help
children and young people
develop their skills, capacities,
and capabilities.

The voices of children and
disadvantaged people in Morocco
are integral to our work and
participatory-led programmes. We
create a  non-judgemental and
compassionate environment so all
members in the local community feel
safe and valued. 

SustainabilityHolistic Work Collaboration

7



CENTRE AMANE: 
Social Work
MCT supports Centre Amane programmes for
children and families in difficult circumstances
to ensure caregivers have the capacity to care
for their children independently. We believe
in  deinstitutionalisation,  the idea that
children thrive best in safe and loving homes –
not residential centres. Through gatekeeping
practices we keep families together by
providing the support required for them to stay
together. Therefore, each case at Centre
Amane always involves the whole family.

8

58 Children

8
MEDIAN  AGE

23
 GIRLS

30
BOYS

54% 
INCREASE  IN

CASE  REPORTS

years



Women's Support
Group

National ID
Registration &

Legal Aid

Individual & Family
Social Services

Health
Monitoring

School Support 

OutreachExtra-
Curricular
Activities

Holistic 
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Meets international
standards for
wellbeing and equality

When a child comes to Centre
Amane, our social workers
develop  care plans to meet their
individual psychological, health, and
preventative needs.  We collaborate
with local schools and medical
professionals to ensure every aspect
of the child's life is safe, healthy, and
promotes their well being in a loving
home.  

What is 
social work in
Centre Amane?

What does our social work look like everyday? >>>

Social Work is...

Sustainable

Following the standards set by the
UN Convention of the Rights of
the Child, MCT adheres to a strict
child protection and safeguarding
policy.  Our social work aligns with
the UN Sustainable Development
Goals (SDGs), most notably in
promoting health and wellbeing,
quality education, and gender
equality. 

Closed cases effectively indicate
successful completion of a child’s
individualised social care program,
and that their family can provide a
stable home. In 2019, Centre Amane
closed 4 cases. 



Zeina, a single mother, worked long hours on a farm in the day and would come home
tired and unable appropriately to care for her children, Billal (13) and Layla (11).
Without childcare, Billal and Layla were unsupervised and would spend most of their
time on the street - increasing their vulnerability to exploitation and danger. 

Billal’s academic performance was well below the rest of his peers and he struggled
to complete his homework and stay motivated during school. He was at risk of
repeating his school year and would verbally and physically attack other children and
staff. Due to his experience of neglect, he suffered from low self-esteem, found it
difficult to speak up effectively, and have confidence in his ideas.

Layla was extremely attached to her aunt, Chayma. However, like Billal, this
attachment was amplified by her mother’s neglect and inability to fulfill her parental
responsibilities and duties. Layla and Billal also displayed signs of physical abuse,
regularly attending the centre visibility upset after they had been physically disciplined
by their aunt or mother. Layla’s low self-esteem hindered her academic performance
and socialization with other children. As Layla was entering puberty, she struggled to
understand the changes in her body and identity without the proper support from her
mother or aunt.
 
Chayma was the aunt and the main caregiver of the children. After Zeina was found to
be unable to assume an active role in her children’s lives, social workers decided it was
in the best interests of the children to work with Chayma. However, without the ability
to afford proper medical treatment, Chayma used hashish in efforts to relieve severe
chronic back pain. Chayma’s pain and frustrations would often manifest into physical
and verbal aggression towards the children.

CASE STUDY

A look into everyday,

holistic social work

MEET  THE  FAMILY :  

10



School Support: Both children were provided with intensive school
support. The education officer and social workers regularly met with each
child’s teacher and they worked together to ensure the children were able
to catch up to their peers. Billal was able successfully to complete
elementary school and began secondary school in September. 

Women’s Support Group: Chayma was integrated into the Women’s
Support Group and regularly attended meetings. She also attended trips
to local attractions with other women and commented on how these small
acts made her feel valued, respected, and part of a community. Chayma
was also able to draw on the other woman’s experiences and knowledge
to reduce her smoking and change her approach from disciplining the
children through aggression.

Health: The centre procured Chayma the funds to buy the medication
required for back pain and reduce her hashish smoking. Layla also
benefited greatly from working closely with the social worker who
specialises in working with children under the age of 12. In these sessions
with her social worker,  Layla learned about coming of age  topics such as
body development, body autonomy, and consent.

I.D. Registration: As both children had different fathers, they also had
different surnames. The social workers identified that sharing the same
surname would help foster a sense of family, unity, and belonging for the
children. The centre has started the proceedings with the court to match
their surnames and we expect to complete this process in 2020.

Extra-Curricular: Billal was placed in a local football team and both he
and Layla attended full-contact Karate classes three days a week. The
children’s sports coaches and social workers noted a significant change in
the children’s behaviour and self-esteem – with both children never
missing a training session. Their time spent in sports programmes
provided supervision that limited their time on the street. 

Local Partnerships: Billal nominated himself to give a speech at our
partner's event at the local residential centre – Lalla Lamina. Billal spoke
before a room of children about the benefits of studying, reading, and
education – exemplifying a dramatic shift in Bilal’s self-confidence and the
effectiveness of the team’s social work interventions.

SOCIAL  WORK  INTERVENT IONS  :  

11



12

National ID
Registration &
Legal Aid

The lack of an official identity card  affects  almost every aspect of the lives of
unregistered Moroccan children. They are assigned to a lifetime of secondary
citizenship, unable to access services to which they should be entitled since
birth; such as education, social and health services, employment, and the
ability to travel overseas. Since the inception of the Birth Registration
project in 2012, MCT has supported 348 Moroccans to acquire their
birth registration.

Background: Mohammed was a 12-year-old boy who had not seen his
biological mother since the age of 6. He lived with his grandparents and was
not registered at birth. As a result, he could not access medical care in times
of emergency and was at risk of not being able to enter high school in the
coming year. He had been a beneficiary of Centre Amane since 2010.
 
Intervention: The team at Centre Amane was able to locate Mohammed’s
mother who lived in a city 300km away. The social worker explained the
situation to Mohammed’s mother and supported her throughout the birth
registration proceedings in the local courts. Centre Amane was able to
successfully register Mohammed, and consequently enrol him in high school.
The centre also organised his mother's transportation to Taroudant so she
could be reunited with her son for the first time in 6 years. Since then, the
centre has facilitated weekly video calls between Mohammed and his
mother. Although the 10-year case is now closed, the centre is still helping to
organise future excursions for the mother and son in 2020.

Case Study: 
Reuniting a Mother and Son

54% 
INCREASE  IN
CASES  FROM

2018

ID  CASES

109 



Women's Support
Group

13

87%
of the women are

illiterate

47%
are single 
mothers

63%
regularly left children 

unsupervised

The experiences
shared in the
Women's Support
Group help ensure
that our services
are informed by the
needs of our
benficiaries.

51%
ATTENDANCE

RATE ,  6% 
INCREASE  
FROM  2018

25 
REGULAR

PARTICIPANTS

15 interviews were completed with women who were mothers of children
at the centre and also part of the Women’s Support Group. The interviews
explored the experiences and needs of each woman. Some key findings
include:

Women Supporting Women 

The Women’s Support Group consists of weekly meetings with mothers who
are beneficiaries of the centre. All participants have the opportunity to select
their choice of discussion topics. Topics include; parental responsibilities,
managing children's behaviour, health and hygiene, contraception and sexual
health, and how to be engaged in their children’s education. The positive
impact of attending and participating in the Women’s Support Group is
evident in many of the social work successes of 2019.



47%

More than just grades

Power of Sports

In 2019, we developed new partnerships with sports instructors and
coaches to provide children membership in karate, judo, and football
organizations. We have observed how sports equip children with
increased: 

70
ONE-ON-ONE

CONSULTATIONS

WITH  TEACHERS

238 
AVERAGE

HOURS/YEAR

CHILDREN  SPEND

IN  THE  CENTRE

Self-Confidence Teamwork SkillsWell-Being
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working with each child’s teacher to understand their
individualised needs and to develop plans for their
education.
providing a safe space for children to play and thrive and
allow children to benefit from our tutoring service for 4 hours
each day: 2 hours in the morning and 2 hours in the afternoon.

School Support 

Extra-Curricular
Activities

School provides stability in children's lives. Our school support
service consists of two inter-dependent services:

I see the positive effect of   my work as the education officer in the ways the children’s
overall happiness and investment in education improves. It makes me truly love my work
as I am able to see directly the positive impact I am having on a child’s life. This occurs
when:

I help a child complete their homework and help them with their revision before
exams.
I see the joyous faces of children when I make my visit to their schools. They are
proud  and excited for me to enquire about them and hear of their achievements.
I share in their happiness when supervising them during activities at the centre and
take them to local attractions in Taroudant.

My work not only has an impact on the children but also has an impact on me.

Malika El Alaoui
Education Officer



Tuberculosis
Treatments

Psychiatric 
Care

Skin
Infections

Tuberculosis
Treatment

Health 
Monitoring

Dentist  Visits

The first stage in the health support service
MCT provides at Centre Amane entails ensuring
beneficiaries are insured through the free
national government health insurer RAMED.
When children and families are insured they are
able to receive medical assistance for free or
heavily subsided. In 2019, 21 of the families at
Centre Amane were insured, a 24% increase
from 2018. 

Ensuring Citizen Health 
Benefits

Building Trust 

Our health support entails building trusting
relationships. The strength of these
relationships proved life-saving when the
Centre experienced 2 separate cases of
attempted suicide. It was our social workers
who were the first to be notified by the
individuals of their attempts. Our close
relationships with individuals and local
medical professionals enabled our social
workers immediately to be able to work with
the hospital to provide the care each
individual needed.

Visits and Costs

Medical costs correlate with a lack of heating,
insulation and warm clothing in winter months
amplifying an increase of illnesses. In 2019, the
Centre also experienced several medical emergencies: 
   

15

MCT provides a health monitoring service at
Centre Amane. Social workers connect and
often accompany beneficiaries to medical
practitioners.

11,400 
MAD 103

TOTAL  MEDICAL

VISITS

6
DENTAL

VISISTS

ANNUAL

MEDICAL

COST



Over a period of four months,
Centre Amane social  workers,
international  experts,  and our
in-country programmes off icer
col laborated to develop a
headcount study.  The study's
aim was to gain a better
understanding of street-
connection for chi ldren in
Taroudant in order to inform
our outreach programme. 

The outreach programme
derived from our f irst
headcount study conducted in
2014. As a consequence of the
study's f indings,  social  workers
patrol led zones in Taroudant
identif ied to be frequented by
street-  connected chi ldren.

For our 2020 study,  we chose a
respondent-driven sampling
(RDS) method. This is  where a
portion of a population is
chosen as seeds in the study
and provided coupons to give
to their  peers,  who in turn are
recruited into the project ,  and
provided with the same
coupons.  The methodology of
this study was chosen to enable

 

Outreach

researchers to understand the
relat ionships between
partic ipants,  and furthermore
the prevalence of chi ld street-
connection in Taroudant.  

The study also exemplif ied the
power of participatory action
research .  F irst ly ,  by design
each part ic ipant was directly
involved in the study's success.
Secondly,  a pamphlet was given
to each part ic ipant to give to
their  parents and caregivers
detai l ing our centre's services.
Therefore,  while the study's
aim was to inform the outreach
service,  i t  also act ively engaged
in outreach.

The project enabled us to gain 
valuable insight into the social
network and environment of
the chi ldren at the centre (see
f igures) .  Furthermore,  i t  has
reaff irmed the importance of
Centre Amane’s services and
helped with its  original
imperative to inform the
outreach programme.

HEADCOUNT
STUDY

16



Strongly Disagree
53.8%

Strongly Agree
26.4%

Disagree
13.2%

Neutral 
4.5%

Agree
2.2%

A prevalent theme in the study was children’s
perceptions of safety and how they responded to
avoid or cope with violence. The majority of
children who reported unsafe sleeping conditions
listed their reason as fear of abuse. When
choosing a sleeping place however, children felt
too exposed and susceptible to similar violence if
they remained in the street. Despite the physical
danger, children choose precarious places such as
roof tops and rubbish dumps to protect
themselves from dangerous social situations.

I  F E E L  S A F E  W H E R E  I  S L E E P

Outreach

64%
expressed that drugs were

easy to access

< 10
the ages of nearly half of

the participants

90%
ranked their mother as the
person they feel closest to

When asked what they wanted from an NGO, all
children said they wanted school tutoring and
clothes. Many children attended with foot injuries or
infections due to lack of footwear and hygiene.

W H A T ' S  N E E D E D  M O S T  

Needs for medical attention, hygiene, school
tutoring, and clothes affirmed the support services
offered at the centre. 

W H A T  W E  P R O V I D E  

17



In  partnership  with  UNCIEF  Morocco ,  the

Ministry  of  Justice ,  and  the  Public  Ministry ,

MCT ’s  foster  care  project  places  vulnerable

children  who  would  otherwise  be  cared  for

in  residential  institutions  with  Moroccan

families .  Within  a  family  environment  we

are  able  to  support  the  children  to  access

health  care ,  psychological  support ,  and

education .

18

Foster 
Care

115,000
estimated children in Morocco living in
residential centres, Entraide Nationale
2018



11
FAMILIES

ASSESSED ,
TRAINED ,  AND

READY  TO
FOSTER

6

CHILDREN  IN
FOSTER

FAMILIES

The Foster Care Process

19

Social workers regularly visit 5 local
residential centres with whom we have
strong relationships. Through a series of
activities and sessions, social workers assess
children for potential foster care placement.
In 2019, we assessed 16 children as
candidates for foster care. 

Prospective families identified
through our awareness raising
workshops. 

After extensive training, interviews,
and screening from our social
workers, families are matched with a
child.

Social workers provide regular support
to families post- placement to ensure
needs are met. If possible and within
the best interests of the child, contact
is retained with their biological family. 

Engaging the Community 

Staff work with the child throughout
the pre-placement process to ensure a
child’s successful transition from
institutional to family care. 

695

ATTENDEES  IN
OUR  20  PUBLIC

WORKSHOPS

ON  FOSTER

CARE
As with foster care around the world, finding, assessing, and training potential
foster care families is a long process. The journey to a collaborative, holistic, and
sustainable foster care system in Morocco begins with building relationships with
government and non-government child protection actors.  
See pg 21 for an overview of our awareness raising workshops in 2019.  



KEEPING

BROTHERS

TOGETHER 

Ziad and Fatima were small
business owners who had a large
extended family with many young
children that they enjoyed caring
for, and delighted in always having
children in their home. The couple
was informed about our foster
care project when they came into
contact with Entraide Nationale, a
government organisation who
participated in MCT’s foster care
awareness workshops. Over the
next two months, the couple
underwent rigorous assessments
and completed our foster care
family training course. Ziad and
Fatima also participated in foster
family training sessions with our
UK partner, Strengthening Families
For Abandoned Children (SFAC).

Our social workers found that Ziad
and Fatima would be the ideal
foster care parents for Bilal and
Mohammed. With the consent and
interest of Bilal and Mohammed,
social workers initiated the legal
proceedings with a local judge who
had previously participated in our
UK Professional Exchange trip.

After official approval from the
judge, social workers introduced
the couple to the brothers. Over
the course of several months, the
collaboration and coordination of
social workers, residential centre
staff,  local courts, and the foster
family, ensured Billal and
Mohmmed's successful transition
to Ziad and Fatima's family. Our
team also worked closely with the
family to create care plans for the
children and provide ongoing
support and training for Ziad and
Fatima in their new role as foster
parents. 

By the summer of 2019, Bilal and
Mohammed were thriving in their
loving and supportive family
environment, and have been
embraced by Ziad and Fatima’s
extended family. The anaemia they
developed from their time
malnourished in the residential
centre is now well-managed and
they are now enrolled in pre-
school. Foster care has ensured
Bilal and Mohammed could grow
up together in a family home.

H O W  F O S T E R  C A R E
A L L O W S  C H I L D R E N
T H E  O P P O R T U N I T Y  T O
T H R I V E  

Billal and Mohammed were
brothers who were abandoned in
a residential nursery at a local
hospital. When we came in contact
with the brothers in 2018, they
were 2 and 3 years of age and had
no contact with their biological
family or visitors since being
placed in the residential centre.
Billal and Mohammed had built a
strong attachment to each other
and as a result of being
institutionalised from a young age,
they had also formed an
attachment to their carer at the
residential centre.
 

20



In partnership with UNICEF Morocco, MCT supported FAPE to
launch a Communications for Development (C4D) project. Its
goal is to engage key stakeholders and the grassroots
community in developing a comprehensive communications
plan to disseminate foster care objectives and best practices 
in Morocco. The workshop covered conceptualisation and
planning (choosing what messages to broadcast) and resource
mobilization (how to share messages via networks and media).
Participants included government and non-government actors
in alternative care advocacy, with a greater aim in influencing
public policy and legislation.

Communications for Development

(C4D)

Trip to the UK, Professional

Exchange 

Capitalisation, Foster Care 

In January and October of 2019, MCT supported
FAPE with UNICEF Morocco and a team of external
consultants from Maestral International to launch a
capitalization initiative. Its primary goals were to
collect data, assess and provide recommendations
on best practices developed among the 3 pilot
foster care projects in Morocco. Through various
national workshops and meetings, FAPE and
government/non-government actors consolidated
their expertise and assessed the recommendations
provided to envision the future of foster care in
Morocco. 

In June 2019, with participants from the Ministry of
Justice, the Public Ministry, and members of the
Foster Care Collective, MCT and FAPE organized
meetings with Leeds and Ealing city councils, Team
Fostering, judges, Leeds Fostering Services, Lumos,
lawyers, Cafcass, and foster families. The exchange
was a great success, reinforcing the partnerships
that FAPE has with government and NGO actors in
Morocco and further supporting our advocacy
efforts for a foster care system in Morocco.

Foster Care Advocacy across Morocco
and the UK: 
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MCT's aim is to create and support an integrated, holistic and sustainable child
protection system in Morocco, a "système territorial". This entails collaborating
with Moroccan stakeholders and drawing on international expertise. We facilitate
local awareness-raising workshops, training sessions with international experts,
and platforms for knowledge exchange. In 2019-2020 MCT engaged in advocacy
and research in the following:

Advocacy
& Research

all within the broad description
of child protection, family, and
women’s support services. 

from various ministries and
departments, judges, lawyers,
police, politicians (local mayors
and local/national legislators),
and corrections facilities.

2019 Headcount Project see pg 16
included community members to inform our programmes and

areas of growth in our social work

July 3rd Observatoire Nationale des Droits de l’Enfant ONDE à
Rabat
July 6th Conférence Régionale sur les familles d’accueil organisé
par FAPE à Agadir
July 25th CNDH Conseil National des Droits de l’Homme “les
rapports alternatifs sur les droits des enfants”
International Exchange Fellowship Program For Civic Engagement 

Of our trainings and workshops in 2019, we have most notably
participated in: 

Knowledge Exchange 

Improving the system
MOROCCAN  CIVIL

SOCIETY  ACTORS

37 

GOVERNMENT

REPRESENTATIVES

13

WORKSHOPS  AND

TRAININGS

34+

Participatory - Action Research

Engaging NGOs, Government
representatives, media, and
international child protection.
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Volunteers

MCT invites international

volunteers, experts, researchers,

and youth to support our

programmes, and provide

valuable international exchange

for children.   Many of our

volunteers choose to stay,

volunteer again, or become part

of our larger international team.

All of our volunteers, in addition

to generously donating their

time and skills, share a common

commitment to advocating

social justice and realising

children's rights. 



Dentist  Visits

Core Youth Service: an Irish youth service who travelled to
Taroudant and performed many  activities with the children.
They also included a bicycle mechanic and his trainees
demonstrated how to build and maintain bicycles in a
workshop for children from the Centre. The group also
generously donated 16 bikes for the children at the Centre! 
 

Meet our
Volunteers
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BEFORE

AFTER  

Dr. Fadi Baghdadi Faye Becher
March 2020 July-August 2019 

During his time, Fadi audited and began redevelopment of the
monitoring and evaluating process, prepared the headcount
research, and assisted Centre Amane staff in their work. We
are delighted that he has chosen to stay with us as our in-
country programmes officer! 

We were happy to welcome back our seasoned
volunteer Faye Becher this spring who supported
with internal research.

Just Ask: an Irish youth group who consisted of a
builder, and his apprentice. They partnered with local
Moroccan volunteers who worked to improve the roof
of the centre; adding an awning to allow children to play
on the roof, handmade games and activities for children
to use, added selective hand painted artwork for the
children, and renovated the kitchen to allow cooking
and barbecues on the roof. 


