
Moroccan
Children's Trust

Will you help us
Build a Brighter Future for

Moroccan children?
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Help Us
Build a Brighter Future
 for Children in Morocco



We change lives for children in Morocco 
We keep children off the streets
We work with families to prevent abuse
and neglect  
We help unregistered children to
get identity papers, to get to school 
We give space and time to children both
before and after school
We help women to be strong protective     
mothers                    
We talk to children and encourage them t
believe in themselves.

Our
Mission



Our direct, hands-on social work is
delivered by Moroccan staff in one southern
Moroccan city, working to international
child protection standards. Experts call this
"relational holistic social work". 

We don’t just help individual children in the city
of Taroudannt where our staff is based. We are
making an impact across the region and beyond.
Our ideas have been taken up by government
officials in education, health and social care, and
we are now working with a broad alliance of
people who care about protecting children. We
are actively working with the Taroudannt region
Criminal Prosecutor (Le Procureur) to forge a new
and improved child protection strategy.

A new strategy will mean a totally new approach
to improving children’s lives and prospects,
including Morocco’s first foster care system. 

Every year, we help around 300
children towards a brighter

future.  



Our work is important in promoting
healthy communities, where young people
feel valued for their skills and talents.
 Helping Moroccan children to grow and
flourish, and making sure they have
opportunities for their future, prevents
them from becoming vulnerable to
extremism.

 “My heart goes out to these
children, because I grew up
knowing them, and I have

worked with them all my life,
as a youth worker and

teacher. The Centre Amane
has had a big impact in

Taroudannt. The authorities
are now paying attention to
the needs of children, and we

are an example of best
practice for other

organisations in Taroudant.
Now I work in the Taroudannt

regional education
department, I can use my

experience to forge the policy
we need to make a real

difference on the ground.”
Abdellah Soussi
 (FAPE President)



What We've
Achieved
So Far...

2008: Initial Research in Taroudant
2010: Centre Amane opens, beginning of official “Street        
          Child Project”
2011: Preschool Opens Women’s Group first meetings
2012: “Shashoua Foundation” Sports Centre opens
          at Centre Amane
2013: Birth Registration Pilot Project Regional
          Child Protection Conference
2014: Fostering project initial community consultations
           Regional Civil Registration / ID Conference
2015: Research on Foster Care system under way,
           in partnership with the University of Agadir
           and University College London 

MCT and FAPE:
A  Partnership for Success



Our Founders 
Founded by a British group of
paediatricians and social workers
in 2008, the Moroccan Children’s
Trust is a UK charity that works in
a unique partnership with a
Moroccan charity called FAPE (La
Fondation Amane Pour le
Protection de l’Enfance).
Together, we share a vision of a
Morocco that has the systems and
structures in place to protect
children from violence and
neglect, a Morocco that leads the
Arab world in child protection, a
Morocco that can boast that every
one of its children has someone to
turn to.

Moroccan government education officer Abdellah Soussi of FAPE (far

left) and British paediatrician Dr Christopher Hands of MCT (centre)

“As a paediatrician I work
daily with abused and

neglected children, and I
rely on the UK’s child

protection systems in any
emergency, and to take
children into a place of

safety. In Morocco there is
usually noone to call, so

doctors like me and
teachers like Abdellah

cannot be sure how best to
help children in need. Now
we are working together to
create a child protection
system that will be  there
for future generations.”  
Dr Christopher Hands
(MCT Trustee and CEO)



In Morocco, as in many countries around the world, lack of
official identity papers is a recurring obstacle to children’s
rights. Children without official birth certificates cannot
access formal education past primary school, and cannot
access public healthcare or be legally employed. MCT
works to promote positive changes that will lead to 100%
birth registration and support a simplified and efficient
registration system.

 We believe in the power of education to promote
economic development, transform society and improve
the quality of life for all citizens.



Maryam is 11 years old and she should be finishing her primary
education, but an unstable and disrupted home life prevented her from
going to school. 

“I wish I had a better father who would help his children instead of
stopping us getting on in life. He just refused to sign my application for ID
papers, so I couldn’t go to school, and nor could my younger brother and
sisters.”

Her mother works a 12-hour day at the local hammam (public baths),
struggling to provide a basic standard of living for her family, as the sole
breadwinner. Maryam has to look after the four younger children, aged
between 2 and 8. She is a young carer at home, instead of a carefree 11 year
old schoolgirl.  She prepares meals and does the household chores.
Maryam says that she doesn’t want her life to be like her mother’s,
working all hours for a low wage. She wants an education to get a decent
job. She also needs cosmetic surgery to remedy facial scarring from being
accidentally burned by a candle when she was two years old, but another
consequence of not having ID papers is that Maryam is not automatically
entitled to healthcare.
    

Maryam's* Story

Our social workers found a
practical, simple way to help ease
some of Maryam’s burden and give
her back her childhood. They
helped to obtain ID papers for
Maryam and her family, bypassing
the father, and this has allowed all
the children to enrol at school or
pre-school. As her younger
brothers and sisters now attend our
preschool it has eased Maryam’s
responsibilities and has given her
time to focus on her school work.
Maryam is a good student with a
passion for drawing. Her ambition
is to become a school principal.

*Names have

been changed

and photos do

not relate to

case studies 

A 10 year

old girl

who has

been

helped to

integrate

back into

school



A child from
Centre

Amane with
his mentor,
giving him
one to one
support to
meet his
potential

Rachid's* Story
Rachid was born into a chaotic family. His grandfather was violent,
abused drugs and was involved in criminal activity, and his mother left
home to become a prostitute in Marrakech, where she gave birth to
Rachid.  Rachid grew up in an impoverished and dangerous environment. 

His mother was unable to cope alone with an illegitimate child so left him
with his grandfather in Taroudannt. Subject to the same abuse that his
mother had experienced growing up, Rachid began to spend more and
more time on the streets. There he experienced terrible hardship and
trauma, including sexual and physical abuse, eventually leading him to
seek refuge at Centre Amane. 

Since then we have been working with Rachid to help him overcome the
trauma he has experienced. He has received specialist health and
psychological care, and our social workers have been supporting him to
break free from the cycle of poverty and abuse.  We have helped to give
Rachid stability by facilitating his integration into his aunt’s family. He is
back at school and now comes regularly to our school support classes. Our
team is working with the local authorities to obtain identification
documents to make sure that he has a right to healthcare, to further
education and to apply for jobs. He is also a part of our mentoring project.
He receives the support of a trained volunteer who meets him regularly to
do positive activities together and build his self-esteem.  With Rachid’s
natural resilience and our support, he is making positive steps towards a
brighter future.    



In the UK we have only one part-time employee, who manages
all our fundraising, marketing and finance. The CEO and other
Management Committee members are all unpaid, and they
report to an unpaid Board of Trustees, which in turn reports to
the Charity Commission.

Each year it costs £42,000 to run Centre Amane in Taroudannt,
where our frontline social work takes place. That is
extraordinarily good value. We employ five social workers plus
a teacher, administrator, accountant and cleaner, and the total
includes running costs for the building, utility bills, office
supplies, and some food for the 44 families and 73 children that
we currently support. We can do this because Moroccan wages
are lower than in the UK, and because we have many unpaid
volunteers, British, American and Moroccan, who work in
return for bed and board only. Volunteers returning to the UK
make up the majority of the Management Committee.

We are grateful to our Foster Care research partners at the
University of Agadir and at University College London, without
whose input and resources, the project could not be developing
as fast as it is.      

 

Our Team 

Centre Amane Staff Meeting



We are 100% funded
by voluntary

donations. Our costs
each and every year
for the charity are

£55,000.  

£450 could fully train a foster family over a six month
period

£300 could support a child to attend pre-school for one
year

£200 could pay for all the children who attend the Centre
Amane to have a hot meal so that they can concentrate
on their studies

£150 could allow our social workers to support a family in
extreme difficulties for one month

£60 could secure birth registration for a child of a single
mother, allowing them to access health, education and
future employment

£25 could pay for 6 months’ worth of new sports
equipment for the sports centre

£10 could pay for a weekly session of the women’s group

What Our
Work Costs ...



How We
Raise

Funds 

We are entirely dependent on voluntary donations. Without
vital funds from generous donors we would not be able to keep
Centre Amane open year on year.

We raise funds from a diverse range of activities including
events, from companies, private donors both here and in
Morocco, grants and individuals who fundraise for us or pledge
a regular gift. We raised a total of £65,492 in 2014/15 enabling us
to carry out the two major strands of our work – direct support
to vulnerable children in Taroudannt, and developing child
protection policy with the local authorities in the region.

Highlights from the year include the final installment of a grant
of £20,000 from the British Foreign School Society funding our
educational projects, a grant of £5,000 from Futures for Kids to
continue building a new Sports Hall, and a Gala Dinner which
raised £6,000.  We have begun local fundraising in Taroudannt,
our first effort in collecting unwanted sheep skins after the Eid
festival, and selling them for a total of £200.



How You Can Help Today

Join us and become an Ambassador for Moroccan Children’s Trust and
spread the word about its work. 
Commit to monthly giving and become a Friend of Moroccan Children’s
Trust
Give a one off donation - You can do this quickly and easily on our
website at www.moroccanchildrenstrust.org/donate (we can advise you
on the most tax efficient way of doing this)
Encourage your workplace colleagues to get involved by making The
Moroccan Children’s Trust your Charity of the Year. 
Encourage your club or organisation to organise an event in aid of The
Moroccan Children’s Trust.
Take part in our annual Mount Toubkal Trek, do a running, walking or
challenge event to raise funds for The Moroccan Children’s Trust.
Remember The Moroccan Children’s Trust in your Will.

There are many ways to get involved:



New for 2016 we have just launched a Patrons programme as a
way of recognising the important contribution that our donors
make to The Moroccan Children’s Trust. Our Friends and
Patrons will be at the heart of all we do and in thanks and
recognition you will receive the following benefits:

Become a Patron 

Give a Child a Family, Give a Family a Child 

In 2016 we are embarking on an exciting project which we’d
love you to be part of we are actively looking for Partners who
are interested in developing Morocco’s first Foster Care
system. This is an exciting proposition, not only a first for
Morocco, but we believe a first for any Arab country.

The opportunity for reputational enhancement is immense
with links to the University of Agadir and to University College
London, which currently ranks 7th in the university world
rankings. Once the project goes public there will be
considerable media attention.

Listing of the Website www.moroccanchildrenstrust.org 
Personal consultation on how to allocate the funds you have
donated
Invitation to go on a tour of our projects 
An exclusive update newsletter each year
Invitation to our special events and support will be showcased
in our public briefings

It will cost £60,000 to kick-start the project and so we’re
looking for groups or individuals to give a gift of £275 a month
or one-off donations of £10,000.  

For a minimum annual contribution of £417 per month (£5,000
per year - which is equivalent to 10% of our core running costs)
you can become a Patron



To talk to us about your giving please contact our
Fundraising & Marketing Manager on
moroccanchildrenstrust@gmail.com

Contact Us Today
and Build a Brighter Future for

Children in Morocco  

Our Promise to You 

We promise to use your money 100% effectively,
 and not to waste one penny.

facebook.com/morocchildtrust

@MorocChildTrust

moroccanchildrenstrust@gmail.com

www.moroccanchildrenstrust.org


